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Agenda 

I. Reviewing Cuyahoga Facilitation Guide 

a. Do we want to use this guide for our stakeholder’s event? 

b. Can do a 30-minute training to set expectations for facilitators and note-takers  

c. Things to add: 

i. Add language around lowering infections 

ii. “What prompted you to sign up for the event?” 

iii. “What are some of the barriers that keep you from getting tested (instead of 

prevents)?”  

1. Add: “What have you heard/what do you think keeps others from 

getting tested”; What would make it easier for you to access services? 

(be specific about whether it is treatment/prevention) 

iv. Use simpler language as some may not understand what it means to reduce 

transmissions  

1. (keep at 6th grade reading level) 

v. What do you think might make people want to come in for treatment/what 

have you heard? (Change language for those that may not be providers) 

1. What has not been successful in …? 

vi. Use words like medical care/doctor instead of “treatment” or “services” 

vii. “In a perfect world what would the best-case scenario look like for getting an 

HIV test or accessing care?” 

1. Encourages innovation in answers 

viii. Use more language asking “How can we improve….?” 

ix. Ask about power dynamics and ask if community members, etc. feel they have a 

say in decisions 

x. “What do we need to move forward?”—too vague, will remove 

xi. “What programs and services are we missing in this community?” 

1. Make more specific to areas w/in the 4 pillars (treatment and 

prevention) 

 

 



II. Additional Feedback Opportunities?  

a. Participants will fill out a survey for their gift card, and have a option to give additional 

feedback in a secondary survey 

 

III. Cross-Jurisdictional Focus Groups 

a. Ohio Black and Brown Virtual Focus Group 

b. Trans/Non-Binary 

c. Disease Intervention Specialists 

d. Case Managers  

 


