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Diagnose

Controlling relationships, general 
access, healthcare, 

literacy/language, testing 
practices, marketing, high cost of 

test through doctors’ offices

Unaware of 
need to 

test

FearAccess

People don’t know 
how to talk to 

partners about HIV, 
condoms and info 
aren’t shared as 
widely as in past

Distrust

Education

Stigma

Invasive questions, 
lack of openness 
with partners of 
different age or 

gender

Culturally 
competent 
providers, 
medical 

system, privacy 

Criminalization of 
HIV status, 

Unknown-what 
happens next, death 

sentence, sex 
workers fear for 

livelihood

Lack 
understanding 
of HIV, not in 

an at risk 
population, 

don’t 
understand 

own risk, only 
need a test if 

there are 
symptoms

What prevents 
people from 

getting tested 
for HIV? 



What could we do to 
improve?

Need to normalize testing 

Ensure culturally 
competent providers are 

available

What are services are we 
missing?

Primary care/community 
health centers need to do 

routine testing & know where 
to connect people to services

Safe spaces for highest risk 
populations to learn and share

More programs to support 
homeless population who turn 

to survival sex

What else should be 
considered?

One-stop-shop for 
testing, education, 

connection to services



Treat

Need one stop shop for HIV & 
other needs, connect health and 

mental health services

Provider

Other 
BarriersAccess

Not knowing where 
to go, younger 

generation hasn’t 
been as broadly 

impacted by 
epidemic

Emotional 
Barriers

Awareness

Cost
Lack of insurance, 
don’t know how to 
access Ryan White

Overwhelmed, 
shock, not 

ready, isolated, 
denial, 

treatment 
fatigue

Mental health 
services, 

transportation, child 
care, systemic 

racism resulting in 
disparities

Cultural 
competency, 
long waits, 

medical 
mistrust, 
system is 

overwhelming

What prevents 
people from 

entering care when 
they are positive?



What could we do to 
improve?

Need to educate medical 
providers about HIV and 

how to engage in 
community HIV services

Better sexual health 
education

What services are 
missing?

Mental health support 
from testing to diagnosis 

to treatment 

What else should be 
considered?

One-stop-shops 
integrated with syringe 
services program and 

other services



Prevent

Treatment

OtherYounger generation 
knows about PrEP, 

PAPI

Awareness

Education

Need to share 
more basic info 

to raise 
awareness 

More people know 
status

PrEP, providers are 
listening

What has 
worked in 
reducing 

transmission? 



What could we do to 
improve?

Increase provider 
knowledge of PrEP

Raise awareness of U=U

What services are 
missing?

PAPI needs to enroll more 
people of color

What else should be 
considered?

Public information 
campaign, both targeted 

and broad, on HIV 
prevention



Respond

Medical homes, one-stop-shops

Policy Whole 
person 

Care

Caring, warm staff 
makes all the 

difference

Support

Care

Providing 
incentives to 

engage in care 

Work to de-
criminalize HIV

Targeting 
outreach to 
most at-risk 
populations

What has worked 
to get people into 

treatment?

Data 



What can we do to 
improve?

Ensure that culturally 
competent providers are 
available at each stage 

from prevention to 
treatment

What services are 
missing?

Mental health “first aid” 
that is readily available

What else should be 
considered?

Ensure that people 
impacted in the 

community know how to 
engage in the 
conversation


