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Just a Reminder

Today’s Budget Training event 
is considered off-the-record 



Today’s Agenda
Ohio Budget Process: Schedule & Structure
• Hope Lane, The Center for Community Solutions
• Loren Anthes, The Center for Community Solutions

Guest Speakers - Looking Ahead to Ohio’s Budget and Current 
Priorities
• Dan Baker, Ohio Office of Budget and Management
• Allison Conklin, Ohio Department of Medicaid
• Jamie Carmichael, Ohio Department of Mental Health and Addiction 

Services



Ohio Medicaid
Update

November 6, 2020
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Ohio Medicaid Program

» Medicaid makes it possible for millions of low-income adults
and children can get and stay healthy – making sure they can
work and take care of their families
• Cover over 3 million individuals
• 150,000 providers
• Payer for more than half the births in Ohio
• Partner with sister agencies, local entities & CMS

» The Medicaid program iscountercyclical
• Enrollment and spending move inverse of the economy



Pressure on the Medicaid Budget:
»Increase – Use of telemedicine services
»Decrease – Deferred and Decreased Utilization
»Increase – Overall number of individuals on the  

program
»Decrease – New enrollment will likely cost less on a  

per person basis (decreased morbidity)
Other considerations:

» Increased Provider costs (e.g. staffing and PPE)
» Lost Provider revenue
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Budget Considerations as a Result of COVID-19



FY 2020 and 2021 Budget
»ODM cuts of $211M for  

FY2020
»OBM guidance for  

FY2021
• Working closely with

OBM and additional
guidance pending

»FY2021 on track with  
State share

»Follow Budget Variance 
reports
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https://medicaid.ohio.gov/RESOURCES/Reports-and-Research/Budget-Variance-Reports


Federal Actions Impacting Ohio’s Program
»CARES Act/Federal Public Health Emergency
»6.2% Boost to FMAP
»Enhanced FMAP is contingent on a

Maintenance of Effort
• Maintenance of Effort (MOE)—only three reasons  

permitted for disenrollment:
–Deceased
–Moves out of state
–Requests to be disenrolled

»Effective 1/1/2020; in place during the crisis 5



Budget Controls In the Medicaid Program
»Options to reduce spending:

–Cut optional services and provider types
–Reducing rates for services
–Adding utilization management (prior  

authorization)
–Add new limits on services for adults
–Cannot add premiums or co-pays per MOE

»Options to increase revenue:
• Increase Hospital Franchise Fee
• Add other provider taxes
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Mandated Versus Optional Services
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Ohio’s Reimagined Medicaid Program
Improving design, delivery and timeliness of care coordination



Ohio’s “Status Quo” for Health Outcomes
A need to do better for the people we serve

Ohio is ranked  
46th in the nation  
for Health Value.

This means that Ohioans are
less healthy and spend more
on health care than people in
most other states

Ohio’s population health ranking43rd

Ohio’s healthcare spending ranking28th

Source: Health Policy Institute of Ohio’s Health Value Dashboard 2019



Member care is fragmented  
and inconsistent in experience  
and quality

Gaps and inconsistencies in data  
result in hidden / unnecessary  
financial costs; risks to program  
integrity

Children with complex  
challenges involved with  
multiple state systems lacka  
comprehensive carepackage

Providers are burdened with  
duplicative and confusing  
administrative processes

Pharmacy Benefit Managers  
lack accountability and  
oversight

Ohio Medicaid
Today
Challenges, Risks, & Feedback

Jan  
2019

ODM Listening Tour  
Request for Information1  
Request for Information2

Ohio GovernorMike  
DeWine called on  
Ohio Medicaid “to  

ensure Ohioans get  
the best value in  
providing quality

care”



Ohio’s Medicaid Managed Care Program

Improve  
wellness &  

health  
outcomes Improve  

care for  
children with  

complex  
behavioral  

health needs

Increase  
program  

transparency  
&          

accountability  
through  
timely,  

actionable  
data

Support
providers in  

better  
patient care

Emphasize a  
personalized  

care  
experience

Single Pharmacy  
Benefit Manager  
(SPBM) Procurement
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OhioRISE  
Procurement
Resilience through  
Integrated Systems  
and Excellence

Fiscal  
Intermediary

Centralized  
Credentialing

2

3

4

5 ManagedCare
Procurement

Inconsistent  
wellness & health  

outcomes

Fragmented  
system of  
care for  

children with  
complex  

needs

Members feel  
like “just a  

number” & are  
unaware of  

care    
coordination  

services

Providers  
experience  
significant  

administrativ  
e burden

Varying data  
& oversight  
mechanisms  
resulting in  

delays in  
actionable  

data

ODM &  
MCOs

Today’s Ohio Medicaid Managed Care Program
Members are impacted by business decisions that don’t always take their needs or  
circumstances into consideration. Providers are not always treated as partners in  

patient care. We want to do better for the people we serve.

“Next Generation” of Managed Care in Ohio
The focus is on the individual with strong coordination and partnership among MCOs,  

vendors & ODM to support specialization in addressing critical needs.

ODM MCOs

Ohio  
RISE

SPBM
/ OSV



OhioMHAS Updates
November 6, 2020
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“We must help those struggling with mental 
illness or substance use disorders by giving 

them a system that provides quality treatment 
on demand.  And, we must build recovery-

friendly communities that support and 
promote health and wellness to ensure all 

Ohioans can live long, productive lives.”

From the RecoveryOhio Advisory Council Initial Report
March 2019



75 actionable 
recommendations to 

improve mental health and 
substance use prevention, 
treatment, and recovery 
support services in Ohio.
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Responding to COVID-19

Addressing the Behavioral Health Surge
19
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COVID-19 
Behavioral 

Health 
Surge

Ursano RJ, Fullerton CS, Weisaeth L, et al. (2017). Textbook of Disaster Psychiatry, Second Edition. 
Cambridge, UK: Cambridge University Press. 

Psychological & Behavioral Responses to Disasters and Pandemics

Resilience

Distress 
Reactions

Psychiatric 
Disorders

Health Risk 
Behaviors

Distress Reactions
• Sleep difficulties
• Decreased sense of safety
• Physical (Somatic) symptoms
• Irritability, Anger
• Distraction, Isolation

Psychiatric Disorders
• Depression
• Anxiety
• PTSD
• Complex Grief

Health Risk Behaviors
• Alcohol, Tobacco, Rx meds
• Family Distress
• Interpersonal Conflict/Violence
• Disrupted Work/Life Balance
• Restricted Activities/Travel
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Ohio’s BH Surge Reduction Strategies Underway

Telehealth and PPE for continued access to care for 
new and existing clients

Wellness campaigns to promote mental wellness, 
reduce stigma, and highlight availability of care

Continued access to medications for treatment and 
overdose reversal 

Easy “on-ramps” to care like the COVID CareLine and 
the Crisis Text Line



COVID19
~ ~ ~

We may all 
be in the 

same storm, 
but we’re 

not all in the 
same boat
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Improving Minority Health
• The COVID-19 Minority Health Strike Force 

Blueprint lists 34 recommendations on dismantling 
racism, removing public health obstacles, improving the 
social/economic and physical environments, and 
strengthening data collection to better track disparities.

• In response to the Strike Force's report, Governor 
DeWine issued Ohio’s Executive Response: A Plan of 
Action to Advance Equity. The action plan outlines 
efforts to reinforce the DeWine Administration's 
commitment to advancing health equity and 
establishing Ohio as a model for justice, equity, 
opportunity, and resilience.

• As part of his commitment to equity, Governor DeWine 
also announced the creation of the new Ohio 
Governor's Equity Advisory Board.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA4MTMuMjU2NDc2ODEiLCJ1cmwiOiJodHRwczovL2Nvcm9uYXZpcnVzLm9oaW8uZ292L3N0YXRpYy9NSFNGL0V4ZWN1dGl2ZS1SZXNwb25zZS5wZGYifQ.RWwfgxihGFJKQ6PQzMNfI69c28I9q5nLoVbU_87_y1o/s/1121747216/br/82340312137-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA4MTMuMjU2NDc2ODEiLCJ1cmwiOiJodHRwczovL2Nvcm9uYXZpcnVzLm9oaW8uZ292L3N0YXRpYy9NSFNGL01IU0YtQmx1ZXByaW50LnBkZiJ9.8iqrxBGqSWhCNr3XeoLq75uy_hqkh_kpfTczMKAeBsA/s/1121747216/br/82340312137-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA4MTMuMjU2NDc2ODEiLCJ1cmwiOiJodHRwczovL2Nvcm9uYXZpcnVzLm9oaW8uZ292L3N0YXRpYy9NSFNGL0V4ZWN1dGl2ZS1SZXNwb25zZS5wZGYifQ.QbrOEoR4V2_utFXjRhjjAsFX2_TRLbVzKsrx0lkAd2o/s/1121747216/br/82340312137-l


MHAS Health 
Equity work

• Our activities are led by the Disparities and Cultural Competence (DACC) Advisory 
Committee

• The DACC Advisory Committee developed a plan to ensure that service equity is a 
priority in the public behavioral health system with the following objectives:
 Identify core quality Indicators to effectively track and monitor performance
 Develop a business case for cultural and linguistic competency
 Create a cultural and linguistic competence plan for all human services
 Identify best and promising practices based on lessons learned and develop a 

promising practice resource bank/learning community

https://mha.ohio.gov/Portals/0/assets/FamiliesChildrenandAdults/For%20Deaf/DACC/DACCCoreQualityIndicators.pdf?ver=2019-01-25-084712-683
https://mha.ohio.gov/Portals/0/assets/FamiliesChildrenandAdults/For%20Deaf/DACC/BusinessCaseforPromotingEquity.pdf?ver=2019-01-25-084712-700
https://mha.ohio.gov/Portals/0/assets/FamiliesChildrenandAdults/For%20Deaf/DACC/2020StrategicVision-Cultural-LinguisticCompetencyPlan.pdf?ver=2019-01-25-084712-793


Key Issues
http://mha.ohio.gov/keyissues

http://mha.ohio.gov/keyissues


New 
Campaigns

• Strive for 5
• Ohio Careline



Promoting Existing 
Campaigns



Engaging Communities



The Office of Budget and Management publicly released guidance 
detailing the timeline for the submission and passage of the state 
budget for State Fiscal Years 2022-2023:

*Dates are subject to change

October 14, 2020
Cabinet agency 

budget proposals 
due

February 1, 2021*
Executive Budget 

target release date

February 9, 2021*
Main Operating 

Budget Bill 
introduced in 

Legislature

July 1, 2021
Budget Bill signed by 

Governor for 
appropriations to 
become effective 



CARES 
Funding 

• The Ohio Controlling Board recently 
approved $10M of funding made available 
from the CARES Act to help respond to the 
behavioral health impact of the COVID-19 
pandemic. 



CARES Funding

Providing Relief to Behavioral Health Providers

Strengthening Crisis Care

Supporting People in Recovery

Increasing Public Awareness and Access to Care



Connections 
with Higher 

Education

• Partnership with the Ohio Department of Higher 
Education to fund colleges and universities to help 
support student mental health on campus.  

• Goal is not to create behavioral health hubs 
specifically for these sites, but to emphasize and 
enhance direct connections with the local 
community, especially providers.

This Photo by Unknown Author is licensed under CC BY

http://lumenlearning.com/success-story-tidewater/
https://creativecommons.org/licenses/by/3.0/


Ohio SOR 
Funding

• SOR 1.0:  Ohio received $55.7 million in federal 
funding for each of the two years, 2018 and 2019 
to help fight the opioid epidemic through the 21st 
Century CURES Act.  Ohio was awarded an 
additional $29.1 million in 2019 increasing Ohio’s 
total award to $140,703,888.  

• SOR 2.0:  Ohio was awarded $96.2 million dollars 
in federal funding for each of the two years, 
October 2020 - September 2022 to help fight the 
opioid epidemic through the 21st Century 
CURES Act for a total award of $192,456,858.  

https://energycommerce.house.gov/cures
https://energycommerce.house.gov/cures


General Themes

• Continuum of Care (Treatment/MAT)

• Recovery and Community Supports

• Early Identification and Intervention

• Harm Reduction 

• Workforce Development

• Technology and Innovation

• Continued Inter-Agency 
Collaboration 



Expanded 
Allowable 
Use of 
Funding

• Treatment and recovery support services to 
provide services to individuals with stimulant or 
opioid misuse issues. If either a stimulant or 
opioid misuse problem (history) exists 
concurrently with other substance use, all 
substance use issues may be addressed.



Questions?



Questions?
Ohio Budget Process: Schedule & Structure
• Hope Lane, The Center for Community Solutions
• Loren Anthes, The Center for Community Solutions

Guest Speakers - Looking Ahead to Ohio’s Budget and Current 
Priorities
• Dan Baker, Ohio Office of Budget and Management
• Allison Conklin, Ohio Department of Medicaid
• Jamie Carmichael, Ohio Department of Mental Health and Addiction 

Services
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